New ltem Types

Match each process in Project Stakeholder Management with its associated Process
Group. (Drag the correct process to the yellow destination. Note all process groups

will not be used.)

Process

PROTOTYPE

Process Group

Drag and drop
guestions

For questions on
definitions and process
order, the PMP may
include items that
leverage a drag and
drop question. In this
prototype, candidates
will drag the process to
match up to its
respective process

group.
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Click the area where the cost will increase the most.
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Hot spot questions

This next prototype is called a
hot spot question. Candidates
will be asked to interact with a
digital graphic and use their
calculations to estimate specific
data points.
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Scenario about risk describing a specific issue.

Based on the current risk register and the scenario
described, which entry should the project manager
edit? (enter the correct ID number in the text box).

Risk register:

Likelihood of Impact if risk Mitigation
ID Description risk occuring occurs Severity |Owner |Strategy
Something is ill defined Medium High High
Project design incomplete Low High High .
Low Medium Medium |...
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3|Project schedule misunderstood
4
5

PN
N

PROTOTYPE

Hot spot questions

This next prototype is called
a hot spot question.
Candidates will be asked to
interact with a digital
graphic and use their
calculations to estimate
specific data points.

Both the drag and drop and
hot spot questions will be
available for PMP exams
delivered via computer,
both at test centers and via
online proctoring.




